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Board Vice-Chair Jennifer James-Wilson called the meeting to order at 6:00 p.m.  Present: Beth Young, 

Holley Carlson, Anne Burkart and Jennifer James-Wilson.  Also present were Superintendent Gene Laes, staff 

and community members. 

 

Anne Burkart led the Pledge of Allegiance. 

 

There was no correspondence. 

 

Bobby Dubois arrived at 6:04 p.m. and took over as Board Chair. 

 

Public Comments: 

Tom Thiersch: 

 Stated that letters of resignation from staff members should be included in the board packets. 

 Asked if there will be discussion during approval of policies. 

 

A motion to approve the consent agenda was made by Ms. Burkart and seconded by Beth Young.  Motion 

carried 5-0.  The board agreed that Mr. Decker would be missed, and wished him well in his new position; 

they also expressed gratitude to Tom Kent for being willing to step in as interim principal at Blue Heron.   

 

Included on the consent agenda were: 1) Accounts Payable for August 8, 2011; 2) Recommend the following 

personnel actions: 

 Accept the resignation of Mark Decker, Blue Heron Principal, effective immediately. 

 Accept the resignation of Lisa Blohm as .6 FTE High School Teacher, and .2 FTE ELL Teacher, effective 

immediately. 

 Recommend Tom Kent as interim Blue Heron Principal, effective 2011-12 SY. 

 

Unfinished Business:  A motion to approve the School Bus Runs/Student Start Times was made by Ms. 

Burkart and seconded by Ms. Carlson.  Motion carried 5-0. 

 

New Business: 

 Approval of Highly Capable Program funding:  Kathryn Kent, Learning Services Director, reported that 

the district will receive approximately $12,000.00 from the state to fund a Highly Capable program, which 

was not originally planned for inclusion in the 2011-12 budget.  All of that amount will be used for 

staffing. The state recommends this program focus on three things, all focused at the middle school level: 

1) a specialized math program; 2) enrichment activities; 3) parent advisory committee.  Discussion 

followed. A motion to approve the funding for the Highly Capable Program was made by Ms. Burkart and 

seconded by Ms. Carlson.  Motion carried 5-0. 

  Capital Levy:  Superintendent Laes spoke about running a capital levy in February to address facilities, 

technology and phone system needs.  Chimacum plans to run a capital levy this February also.  Discussion 

followed.  Mr. Laes is to have a proposal for the levy to the board by the September 12 work/study 

meeting. 

 

Superintendent Search:  The board discussed whether or not to hire a consultant to conduct the search.  If a 

consultant isn’t hired, someone within the district would have to be in charge, and it will be extremely time-

consuming.  Discussion followed.  Ms. James-Wilson agreed to call some districts that hired new 

superintendents last year and see what method they used.  She will report back to the board at the August 22
nd

 

meeting. 

 

Policy Review: 

 Policy 3433:  Mr. Laes explained that the district already has a policy regarding defibrillation, which is 

more comprehensive than the new WSSDA policy.  It was agreed to change the existing policy under “Site 
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Coordinator” to read:  “In each building where there is a defibrillator, there shall be a Site Coordinator”.  

Policy will be so changed and brought for approval at a later date. 

 Policy 2020:  This policy was tabled. 

 Policy 2021:  This policy was tabled, and will be reviewed again at the August 22
nd

 board meeting. 

 Policy 2030:  A motion to approve Policy 2030 was made by Ms. Burkart and seconded by Ms. Young.  

Motion carried 5-0. 

 Policy 2145:  It was suggested to change the word “instead” in the first paragraph to “therefore”.  A 

motion was made by Ms. Burkart to approve Policy 2145 with that correction.  It was suggested that the 

first sentence in the second paragraph be changed to “…and will direct the superintendent to establish...”  

Ms. Burkart amended her motion to approve Policy 2145 to include that correction.  Ms. Young seconded 

and the motion carried 5-0. 

 Policy 3210: A motion to approve was made by Ms. Burkart and seconded by Ms. Young.  Motion carried 

5-0. 

 Policy 3410: A motion to approve was made by Ms. Young and seconded by Ms. Carlson.  Motion carried 

5-0. 

 Policy 3515: A motion to approve with the correction in paragraph three (districts’ to district’s) and 

removing the word “model” and adding “P” to 3515 in paragraph four was made by Ms. Burkart.  Motion 

carried 5-0. 

 Policy 5010:  A motion to approve was made by Ms. Burkart and seconded by Ms. Young.  Motion carried 

5-0. 

 Policy 6022:  Tom Thiersch suggested that a minimum 3.5% fund balance may be too low, and a 

maximum amount may not be needed.  Discussion followed.  It was decided to replace the second 

paragraph with: “The Port Townsend School District Board of Directors directs the superintendent to 

provide a minimum fund balance of 4% in fiscal year 2012-13 based on fiscal year 2011-12 expenditures, 

and 5% in fiscal year 2013-14 based on 2012-13 expenditures, which will be reviewed annually.” 

 Policy 6895:  A motion to approve was made by Ms. Burkart and seconded by Ms. Young.  Motion carried 

5-0. 

 Ms. James-Wilson mentioned there was an article in the June Policy News about students on governing 

boards, and suggested a board member might visit the high school to encourage participation. Discussion 

followed. 

 

Calendar of Events:   

 A Board/Administrator Retreat is scheduled for August 16, 2011 at 6:00 p.m.  Incoming board members 

are invited. 

 

Board Member Announcements:   

 Ms. James-Wilson said her family would be hosting an exchange student from Norway next year. 

 Ms. James-Wilson will compile the superintendent evaluations. 

 

The meeting was adjourned by consensus at 8:14 p.m.  

 

 

Respectfully submitted, 

 

 

_____________________________ ATTEST: _____________________________ 

Gene R. Laes, Superintendent  Bobby DuBois, Board Chair 


