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TAPE 1, SIDE A

The meeting of the Board of Directors of the Port Townsend School District was called to order at 6:00
p.m. by Board Chair Loren Monroe at the Lincoln Building, 450 Fir Street, Port Townsend, WA.  Present
were Board members Loren Monroe, John Eissinger, Rita E. Beebe, Tracy Reinhart and Beth Young.
Also present were Superintendent Thomas Opstad and Manger of Facilities Services Ernie Elton.  The
group discussed facilities maintenance planning.  The Board went into Executive Session at 7:00 p.m.
where they discussed personnel issues.  The Board reconvened at 7:30 p.m.  Also present were staff and a
member of the community.

Board members shared “What’s Good in the District.”  Tracy Reinhart said that conferences went very
well.  Beth Young said she was please to find out her 8th grade daughter was one of the students of the
quarter at Blue Heron.  Rita E. Beebe said that she had breakfast at Mt. View last month.  While there, she
stopped to read the writing assignments displayed in the hallway, and found it interesting and
illuminating.  John Eissinger commented that the Chamber of Commerce dedicated its November
luncheon meetings to education, and he enjoyed Mark Decker’s presentation about Blue Heron.  Tom
Opstad stated that the county gave him an emergency weather radio, so he is prepared for snow.  Steve
McIntire also enjoyed the conferences.

Correspondence was received from Forest Little regarding his experience attending the National Youth
Leadership Forum for Defense and Intelligence in Washington, D.C.

The Board reviewed the minutes of the November 14, 2005, Regular Board Meeting.  Tracy Reinhart
made a motion to approve the minutes of the November 14, 2005, Regular Board Meeting.  Rita E. Beebe
seconded the motion, which carried 5-0.

The Board reviewed the Agenda and Consent Agenda.  Beth Young stated that Accounts Payable were in
order.  John Eissinger made a motion to approve the Consent Agenda.  Beth Young seconded the motion.
Motion carried 5-0.

Included in the consent agenda were: 1) Accounts Payable as of November 28, 2005; 2) Accept the
resignation of Jennifer Manning, Science leave replacement teacher, effective December 2, 2005; 3)
Frank Brou to attend the Washington State Assessment (WERA) Conference “Navigating the Rapids of
Educational Change”, December 8-9, 2005, in Seattle, WA; 4) Tom Kent to attend the Assistant
Principals’ Conference, February 8-10, 2006, in SeaTac, WA; 5) Steve McIntire and Kathy Nelson to
attend the Washington State WESPaC User Group (WASWUG) Conference, March 12-14, 2006, in
Portland, OR; 6) Gail Danner, Lorraine Kirsch, Priscilla Cooper and 24 students to attend the Statewide
Math Contest, March 25-26, 2006, in Blaine, WA; 7) Request to surplus 401 books from the Grant Street
library that are outdated, superceded, or beyond repair, which are of no value to the district; 8) Request
approval of an agreement between Port Townsend School District and Jefferson County Public Health
Department for Port Townsend School District to provide services to Jefferson County children age birth
to three years and their families from July 1, 2005 through June 30, 2007.

There were no Public Comments.

Steve Finch and Joan Gitelman reported on the Early Childhood Education Program housed at Grant
Street.  There are currently 12 students in the program, three of whom will transition to Preschool in
January.  There are three referrals that are being evaluated as well.  Mr. Finch presented a short video,
which demonstrated the philosophy of providing services to B-3 children within their regular
environment, as well as the need to care for the entire family.
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Mr. Finch showed a slide presentation on Preschool and Kindergarten.  Mr. Finch stated that there are
four sessions of Grant Street Preschool, totaling 47 students.  Of those students, 23 are in special
education, and the remainder is community peers.  Peer students pay tuition of $150.00 a month.  Mr.
Finch commented that Head Start is located on the Grant Street campus, and there are six referrals to
provide special education services to students in Head Start as well.

TAPE 1, SIDE B

Mr. Finch stated that Kindergarten has four sessions.  Forty-four students are in the half-day program, and
35 are in all-day Kindergarten.  Of the students in all-day Kindergarten, 15 pay full tuition, 5 are on 40%
reduced tuition, and 15 are on 70% reduced tuition.  The monthly fee for all-day Kindergarten is $300.00
a month.  Mr. Finch reviewed an abstract of current research, which states that more than half of
kindergartners are in all-day Kindergarten.  He stated that most all-day Kindergarten programs are in the
Midwest and the South.  The research stated that students in all-day Kindergarten learn more over the
course of a school year, the equivalent of an additional month of schooling.  The research also stated that
children from disadvantaged backgrounds do not gain more from all-day Kindergarten than students from
advantaged backgrounds, but that all students learn more in daylong classes.  Mr. Finch stated that he
would discuss the future of the all-day Kindergarten program with the Administrative Team for future
planning.  Discussion followed.

Mr. Finch was asked by the Board to update them on the Wednesday Early Releases at Grant Street.  Mr.
Finch stated that last quarter 150-160 students (out of 230) were involved in structured activities during
that early release time.  The Rec. Center and the YMCA have been working closely with Grant Street to
provide activities for students.  Next quarter 4-H will also be involved, and will provide a jump rope team
and an additional foreign language.  Of the nine early release days so far, three were district-directed
days, one was spent on report card preparation, two on critical friends training, and the last three were on
grade level teams.

Superintendent Opstad stated that after he, Steve McIntire and Ernie Elton interviewed the four finalists
via telephone conference last week they selected BLRB Architects of Tacoma to do the Study and
Survey.  Mr. Opstad was impressed by BLRB’s experience with small schools and schools with declining
enrollment.  They are also experienced working with the community.  Mr. Opstad has scheduled a
meeting with BLRB, and will bring a contract to the board for approval as soon as it is drafted.

Superintendent Opstad and Beth Young reported on the Crossroads meeting with Legislators that they
attended.  Mr. Opstad stated it was informative to meet with others on the peninsula and to express the
groups’ concerns to legislators in attendance.  Ms. Young commented that three state representatives
attended the meeting, two Democrats and Republican.  All were representatives from the Kitsap
Peninsula.

Steve McIntire presented the Budget Status report for October 2005.  After discussion Mr. McIntire stated
he would provide additional charts in the next Budget Status report.  Mr. McIntire stated that he would
contact the manufacturer to get an updated delivery date on the bus that was due to be here in August.
The Board discussed the budget planning process for the 2006-7 school year.

TAPE 1, SIDE B

The Board also discussed budget planning for “C” squads in basketball.

Superintendent Opstad presented the Calendar of Events.  Rita E. Beebe stated that she would not be able
to attend the meeting on December 12, 2005.
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Tracy Reinhart was excused at 8:55 p.m.

The following policies were brought for second review:

Policy 4230: There were no changes recommended.  This policy will be brought back for
approval at a future meeting.

Policy 4237: Contests, Advertising and Promotions.  There were no changes recommended.  This
policy will be brought back for approval at a future meeting.

Policy 4260/4260P: Use of School Facilities.  The Board reviewed the draft fee schedule.  Mr. Opstad
stated that Dawn Young is running data based on last years’ usage, and that he
would like to carefully consider any changes in the fee schedule, therefore he will
bring this policy back for third review at the next meeting.

Policy 4300/4300P: Political Relationships with Governmental Agencies.  There were no changes
recommended.  This policy will be brought back for approval at a future meeting.

Policy 4310: Relations with Law Enforcement, Fire Department, Child Protective Agencies and
the County Health Department. There were no changes recommended.  This policy
will be brought back for approval at a future meeting.

Policy 4314/4314P: Notification of Threats of Violence or Harm. There were no changes recommended.
This policy will be brought back for approval at a future meeting.

Superintendent Opstad, John Eissinger and Beth Young reported on the WSSDA Conference.  Ms. Young
attended the Delegate Assembly, and stated that the Interscholastic Activity Committee was made a
permanent standing committee.  Ms. Young also reported on the session she attended on Improving
School, Family and Community Partnerships.  Mr. Opstad attended a session on the decision making
process that boards go through, several sessions on budgeting, and one on superintendent evaluation.  Mr.
Eissinger reported on the session about paperless board meetings.

The Board discussed planning for the January, 2006 Board retreat.  The retreat will be held on Tuesday,
January 17, 2006 from 5:00 – 8:00 p.m. in the Lincoln Building Board room.  The retreat will focus on
goal setting for 2006.  The board discussed scheduling a second retreat in March of 2006 to review the
results of the Study and Survey and WASA Administrative Review.

Board Chair Loren Monroe commented that four Board members must be in attendance at the December
12th meeting in order to do the reorganization of the Board.  Mr. Monroe directed Ms. Butler to contact
Tracy Reinhart to be certain she will be in attendance.

The meeting was adjourned by consensus at 9:25 p.m.

All letters, resolutions, and pertinent information referred to within may be found in the Supplemental
File as if fully set forth within.

Respectfully submitted,

                                                                  ATTEST:                                                                  
Thomas A. Opstad, Superintendent Loren Monroe, Board Chairman


